Windsor Place at Berkshire Lakes Condominium
c/o Alliant Association Management
13831 Vector Ave.

Fort Myers, FL 33907
Phone (239) 454-1101 * Fax (239) 454-1147

TO ALL ASSOCIATION MEMBERS:
Re: 2" NOTICE OF ANNUAL MEETING AND ELECTION TO THE BOARD OF DIRECTORS

Notice is hereby given in accordance with the Bylaws of the association and the Florida Condominium
Act that the Annual Meeting of the Membership and Board of Directors Election will be on the following
date, place and time:

Date: February 25, 2026
Time: 7:00 pm
Place: Berkshire Lakes Master Clubhouse located at 495 Mardel Drive, Naples, FL. 34104
Join Zoom Meeting
https://us02web.zoom.us/j/88578496980?pwd=gm74b2MbIKeQczPMR8Ghqll13cbMgdw.1&from=addon
Meeting ID: 885 7849 6980
Passcode: 717212
One tap mobile +13052241968,,88578496980%#,,,,*717212# US

The following is included in this packet:
= Agenda
= Ballot/Proxy Instructions
= 2026 Proxy w/Proxy return envelope
= Election Ballot w/both secret and return envelope
= (Candidate Information Sheets (provided by the candidates)

There are Five (5) vacancies on the Board of Directors, and we have received eight (8) applicants desiring
to be candidates for the Board of Directors. Since the number of candidates exceeds the number of
openings, an election will be held at this meeting

Whether you plan to attend the annual meeting or not, please complete and return the enclosed proxy
so that a quorum may be established; a return envelope is provided for that purpose. Should a quorum
of the Membership be in attendance, either in person or by proxy, the Association shall conduct all
business scheduled for the Annual Meeting. If Zoom attendance is permissible, please submit a proxy for
voting, as casting a vote by Zoom is not allowed.

If you do attend the meeting, you may revoke your proxy and vote in person. We look forward to seeing
you at the meeting. The meeting starts promptly at 7:00pm so we ask that you arrive by 6:30pm to sign
n.

Please use this link https://alliantproperty.com/homeowner-portal-access/ to access your association’s
portal if you need to update your contact information. A copy of the 2025 year-end financial statement
will be available at Alliant Association Management office upon request once the books are closed.

On Behalf of the Board of Directors,
Gindy Glooer, BHM
Cindy Glover, CAM




Windsor Place at Berkshire Lakes Condominium Association
c/o Alliant Association Management
13831 Vector Ave.
Fort Myers, FL 33907
Phone (239) 454-1101 * Fax (239) 454-1147

ANNUAL MEMBERSHIP MEETING AGENDA
February 25, 2026, at 7:00pm

Berkshire Lakes Master Clubhouse
495 Mardel Drive, Naples, FL 34104

Join Zoom Meeting
https://us02web.zoom.us/j/88578496980?pwd=gm74b2MbIKeQczPMR8Ghqll13cbMgdw.1&from=addon
Meeting ID: 885 7849 6980
Passcode: 717212
One tap mobile +13052241968,,885784969804,,,,*717212# US

1) Calling of Roll/Certifying of Proxies
2) Election (Close voting begin counting)
3) Proof of Notice

4) Approval of Unapproved Minutes

5) Directors Reports

6) Committee Reports

7) Unfinished Business( If Any)

8) New Business

a. Do you approve of the rollover of excess funds, if any, from 2025 to 2026, as non-taxable
income, in accordance with IRS Ruling 706-40?

b. Should the Board of Directors be authorized to borrow from or utilize non-structural
reserve funds in the event that the Association incurs a cash flow shortage in the 2026
operating budget due to delinquent payments or other unexpected operating needs? The
borrowed monies must be returned to the reserve account by the end of the 2026 fiscal
year.

c. Do you agree to waive the statutory financial reporting requirements, and prepare a report
of cash receipts and expenditures for the 2026 fiscal year in lieu of a compiled, reviewed or
audited financial statement?

d. Announcement Of Election Results 2026 Board of Directors

9) Comments of the Membership
10) Adjournment

Notice of Board of Directors Organizational Meeting
Immediately Following the Annual Meeting

1) Call to Order
2) Organization of Officers
3) Adjournment

This agenda was prepared by Alliant Association Management located at
13831 Vector Ave. Ft. Myers, Florida 33907 in accordance with Florida Statutes.




Windsor Place at Berkshire Lakes Condominium Association
c/o Alliant Association Management
13831 Vector Ave.
Fort Myers, FL 33907
Phone (239) 454-1101 * Fax (239) 454-1147

INSTRUCTIONS FOR VOTING/MARKING AND RETURNING BALLOTS

1. The enclosed ballot lists all candidates who are qualified to run for the Board. There are five (5)
vacancies, therefore, there will be five (5) Directors elected. Please vote for only five (5)
candidates by marking the Ballot with an “X” on the box next to the candidate’s name.

2. Place the Election Ballot in the envelope stamped BALLOT and seal closed.

3. Place the BALLOT envelope in the outer envelope (envelope addressed to Alliant with lines for
your unit number, name, and signature in the upper left-hand corner) and seal closed.

4. Please make sure you write your name, address, and sign the outer envelope in location provided.
The Ballot must be received by the Association Management Company before the meeting.

6. If you are going to attend the Annual Meeting, you may cast your ballot in person at the meeting.
Ballots will be available at the meeting.

ASSIGNING A PROXY

If you are unable to attend the Annual Meeting and wish to vote by proxy, please note the following
information about PROXIES.

1.

A proxy is for the purpose of appointing another person to vote for you as you specifically direct
(except for non-substantive items) in the event that you might not be able to attend the meeting. It
must be signed by the owner of the unit as written on the warranty deed. Please note that you
cannot vote for Directors by Proxy. If you intend to vote for Directors and do not attend the Annual
Meeting, you must vote by use of the enclosed Election Ballot.

The proxy should be submitted to the Association prior to the scheduled time of the meeting. It can
be hand-delivered, either by you or your proxy, or mailed to the Association in the self-addressed
enclosed envelope as follows:

Windsor Place at Berkshire Lakes Condominium Association
C/0O Alliant Association Management

13831 Vector Avenue

Fort Myers, FL 33907

It is encouraged that the proxy be submitted long before the meeting, if possible, in order to avoid
delay in registration.

If you appoint a proxy and later decide you will be able to attend the meeting in person, you may
withdraw your proxy when you register at the meeting.

A proxy may be revoked in writing or superseded by a later proxy to another person before the
meeting takes place. It may also be assigned by the person designated on the proxy to a third
person if the person you designate as proxy decides that he or she will not be able to attend the
meeting.

If a Voting Certificate is required, please contact us at apmsupport@alliantproperty.com




Windsor Place at Berkshire Lakes Condominium
c/o Alliant Association Management
13831 Vector Ave.
Fort Myers, FL 33907
Phone (239) 454-1101 * Fax (239) 454-1147

LIMITED PROXY/MEETNG BALLOT

The wundersigned, owner(s) or designated voter located at the following Street
Address in  Windsor Place at
Berkshire Lakes Condominium appoints (Check one)

a) Walter Sanford, President of the Association, on behalf of the Board of Directors, or

b) (if you check b, write in the name of your proxy.)

as my proxyholder* to attend the meeting of the members Windsor Place at Berkshire Lakes
Condominium to be held February 25 2026 at 7:00 PM. at Berkshire Lakes Master Clubhouse, located
at 495 Mardel Drive, Naples, FL 34104, and any adjournment/recess thereof. In the event I attend the
meeting in person, this will act as my meeting ballot. The proxyholder named above has the authority to
vote and act for me to the same extent that I would if personally present, with power of substitution, except
that my proxyholder’s authority is limited as indicated below:

GENERAL POWERS By signing this proxy, your proxyholder automatically has general power to vote
on other issues that might come up at the meeting for which a limited proxy is not required. You can choose
not to grant such general powers by checking the box below:

I do not grant general powers to my proxyholder.

LIMITED POWERS (FOR YOUR VOTE TO BE COUNTED ON THE FOLLOWING ISSUES, YOU
MUST INDICATE YOUR PREFERENCE IN THE BLANK(S) PROVIDED BELOW). 1 SPECIFICALLY
AUTHORIZE AND INSTRUCT MY PROXYHOLDER TO CAST MY VOTE IN REFERENCE TO THE
FOLLOWING MATTERS AS INDICATED BELOW:

1. Do you approve of the rollover of excess funds, if any, from 2025 to 2026, as non-taxable income,
in accordance with IRS Ruling 706-40? (A yes vote will make these funds non-taxable by the IRS.
The Board of Directors recommends a YES vote.)

[ ]YES [ 1NO

2. Should the Board of Directors be authorized to borrow from or utilize non-structural reserve funds
in the event that the Association incurs a cash flow shortage in the 2026 operating budget due to
delinquent payments or other unexpected operating needs? The borrowed monies must be returned
to the reserve account by the end of the 2026 fiscal year. (For example, if the Association wants
to pay its insurance premiums in full to avoid expensive finance charges but has insufficient cash
in the operating account at the time, reserve funds could cover the temporary shortfall. The Board
of Directors recommends a YES vote.)

[ ]VYES [ 1NO

WAIVING OF RESERVES, IN WHOLE OR IN PART, OR ALLOWING ALTERNATIVE
Page 1 of 2 Print Last Name




Windsor Place at Berkshire Lakes Condominium
c/o Alliant Association Management
13831 Vector Ave.
Fort Myers, FL 33907
Phone (239) 454-1101 * Fax (239) 454-1147

USES OF EXISTING RESERVES MAY RESULT IN UNIT OWNER LIABILITY FOR
PAYMENT OF UNANTICIPATED SPECIAL ASSESSMENTS REGARDING THOSE
ITEMS.

3. Do you agree to waive the statutory financial reporting requirements, and prepare a report of cash
receipts and expenditures for the 2026 fiscal year in lieu of a compiled, reviewed or audited financial
statement? (The Board of Directors recommends a YES vote.)

[ ]VYES [ 1NO
By: By:
Print Name: Print Name:
Date: Date:

*Failure to check either (a) or (b), or, if (b) is checked, failure to write in the name of the proxy, shall be
deemed an appointment of the President of the Association as your proxyholder.

THIS LIMITED PROXY/MEETING BALLOT IS REVOCABLE BY THE UNIT OWNER AND IS
VALID ONLY FOR THE MEETING FOR WHICH IT IS GIVEN AND ANY LAWFUL
ADJOURNMENT. IN NO EVENT IS THE PROXY VALID FOR MORE THAN NINETY (90) DAYS
FROM THE DATE OF THE ORIGINAL MEETING FOR WHICH IT WAS GIVEN.
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OWNER: DO NOT COMPLETE THIS SECTION. This section is to be filled in by the person to
whom you have given your proxy (i.e., your proxyholder), in the event that he/she can not attend
the meeting or otherwise wishes to substitute another person to vote your proxy.

SUBSTITUTION OF PROXY

The undersigned, appointed as proxy above, does hereby designate to
substitute for me in the proxy set forth above.

Dated: 2026.

PROXYHOLDER

Page 2 of 2 Print Last Name




Windsor Place at Berkshire Lakes Condominium Association
c/o Alliant Association Management
13831 Vector Ave.
Fort Myers, FL 33907
Phone (239) 454-1101 * Fax (239) 454-1147

2026 ANNUAL MEETING VOTING BALLOT

FOR THE PROPOSED CANDIDATES FOR THE BOARD OF DIRECTORS

There are five (5) vacancies. Please vote for up to five (5) members to the Board of
Directors. Place an “X” in the box listed next to that person’s name.

Any additional markings or a vote of more than five (5) will cause your ballot to be
invalid.

Beshears, Mark .....ccccccceeeccceencccceneeccerneecccescecessennes D
Bolling, Wendy ........ccocvveiccvvnrccssnnncsccnnnecscnnsncssnsees ]
Cona, PatriCia ...cceeceeeeeeeneceeeeeneeeccceeeenneecceceesessecccseens [ ]
Meinert, Elizabeth........ccoueeeeeeeeecccccccceeeeeennennneneeeee [ ]
Nardone, Carl........ccccceeeeeeeinieneneeeneneeeeneeeeeecesseeseseeees [ ]
Perlino, ROCCO......cueeeeeeeeeeeeeeeeccenreeeenecceseeneseeccesenaenes [ ]
Piazza, Michele......eecceeeeeeneeeeneneeenccccceeeeneeaneeneneenes [ ]
Sanford, Walter .......cccceieiiieeeecccecccncccccsccccccscccccccnns [ ]

NOTE: Any additional markings or a vote of more than five (5) candidates will
cause your ballot to be invalid.

Place your ballot in the envelope marked “Ballot”. Do not put any other
documents and/or forms in this envelope. Place the “Ballot” envelope in the
colored “Ballot Return Envelope”.

Make sure to put your address, name, and signature on the front of the colored
“Ballot Return Envelope” or it will be invalid and not counted.




Mark Beshears
577 Windsor Place #201

Dear Resident:

I am running for re-election to the Windsor Place Board of Directors for 2026.

| am a seasonal resident at WP and have lived here since 2011. My wife Cheryl and | reside in
Maple Grove, Minnesota when we are not in Naples. | have served on the WP Board since 2023
when | took over as President, and have been serving as Board VP since 2025.

| wish to remain on the Board because | want to continue contributing to the efforts of the Board
as we work to keep WP a desirable community to live in for everyone. We have a beautiful
property here in SWFL and it is worth preserving for both financial and aesthetic reasons - we
are all very fortunate to live here.

Best regards,

Mark Beshears



Professional Bio for Wendy Bolling

Wendy Bolling is a dynamic professional based in Naples, FL, with a proven track record in
banking, mortgage operations, and corporate training and a path to recovery. Wendy brings
an outgoing, sales-minded attitude and excels at building strong relationships, driving
customer service excellence, and coordinating teams to achieve organizational goals.
Known for being a self-motivated, high-energy contributor, Wendy thrives in environments
that demand productivity and efficiency without supervision.

Wendy’s expertise spans retail banking, wholesale mortgage operations, vendor
management, and corporate training. Most recently, Wendy serves as Addiction Technician
at Hazelden Betty Ford Foundation helping facilitate individuals into a world of recovery.
Wendy’s ability to recommend tailored solutions and facilitate solutions to support
individuals through significant life events and financial decisions.

Previously, Wendy managed vendor relationships and training at Freedom Mortgage, where
responsibilities included supervising both offshore and onshore teams, integrating Al
systems, and streamlining processes to meet service level agreements. Wendy’s
leadership extended to recruiting and onboarding new hires for multiple mortgage
companies, as well as developing onboarding processes and technical training programs at
Hamilton Group Funding.

Earlier in the career, Wendy held a senior executive role at Finance Of America, a
Blackstone Company, where Wendy led the Correspondent Wholesale Division,
implemented product development strategies, and improved operational efficiencies that
boosted profitability.

Wendy holds a Six Sigma Green Belt and is skilled in Microsoft Office Suite, payroll and
budgeting, customer engagement, training and development, recruitment strategies,
personal management, and organizational skills.



1.20.26

Patricia Cona Bio Windsor 2026 BOD ballot

Hi, I’'m Trishia Cona! | grew up with family roots in the Naples area since 1981. | leftin 1987
for college and life adventures, butin 1998 | found my way back home, and I’ve been here
ever since!

After my divorce, my Dad found my condo here and confidently declared I’d just love it —
mostly because it was pink. Ha!

What | thought might be a temporary stop turned into a place I’ve happily called home for
27 years!

I’ve loved serving on the Board this past year as Activities Coordinator and really enjoy
giving back to a community that means so much to me.

I moved into Windsor as one of the younger residents, and it’s been wonderful to watch the
neighbourhood grow and change over the years. Seeing new faces, younger residents, and
people of all ages getting involved and supporting one another is one of the things |
appreciate most about living here! Together we help keep Windsor a safe, welcoming, and
vibrant place to call home! I’d love to continue to serve on the board of this wonderful
community!



1.16.26
Liz Meinert-BIO

2026 Windsor BOD ballot

Hi Neighbors! I’m Liz Meinert !

My daughter and | moved to Naples four years ago, originally thinking Windsor would be a
temporary stop. It didn’t take long for us to realize how special this community is and that it
was a place we wanted to call home. Before moving here, | spent 18 years running
Canada’s largest soccer specialty retailer, an experience that taught me the value of
leadership, communication, and working together toward shared goals. | truly value
community and have loved getting to know so many of my neighbors here at Windsor and
beyond.

| have great appreciation for the time and dedication of our current board members, and |
would be grateful for the opportunity to give back and help continue building the strong,
welcoming community we all enjoy.



CarlW Nardone

404 Windsor PL#201
Naples F1 34104

Re. Personal info
Education:

Univ. of Cincinnati
*Business Administration
eEconomics

Work Experience:

Merrill Lynch PF&S

Western Svs Ops Group Denver Colorado
eBranch Operations *Asset transfers
*Risk control

Merrill Lynch PF&S

Private Client Group
Cleveland, Ohio

¢ Financial Advisor successfully managed

a book of Business of over 125 million dollars

focused on High-Net-Worth Clients
Military SVS:

US NAVY

Guided Missile Destroyer - USS King DDG 41

Merrill Lynch PF&S

Norfolk VA 2nd Fleet

Mediterranean Sea 6th Fleet

Private Client Group

Naples Florida

ePersonal Development Program (broker training)

*Achieved NASD series 7 and 65

ePassed 2 years program with Exceeded Requirements

*Achieved full Financial Advisor Status Managing High-Net- Worth

Clients

*Cruise/ Nuclear weapons tech top secret security clearance

*Ships Security

eSea Tours:

Mediterranean / Atlantic /Bahamas / NATO North Atlantic Arctic Circle Tour

Hobbies:

Warm weather * Vintage stereo equipment * Vinyl records * Large Screen TV’s * Season Ticket holder-Cleveland

Guardians * Stock trading * Vintage movies



1.19.26
Rocco Perlino - 555 Windsor Square #101 - 2026 Windsor Place Election Ballot - BIO

Thank you for the opportunity to place a brief BIO for inclusion in the 2026 Windsor Place
Board of Directors election.

Education
1970 - ..... Northeastern University - AS / BS - Law Enforcement
Boston, Massachusetts
1980 -..... Ava Maria College - Paxton, @ MS - Law Enforcement
Massachusetts
Employment
1970 - 2005 Lynn, Massachusetts Police Captain

When | retired, | relocated to Naples, Florida, residing at the “Pars” where | became
involved with the daily operations and activities of the community and eventually was
elected to the office of “President” of the Par-4.

My responsibilities included budgeting, organizational planning, management of activities,
and daily operations of the association.

| believe my experience and knowledge would fit well in the management of the Windsor
community and | would appreciate your vote.

Thank you for your time and consideration

Rocco Perlino



Windsor Square Homeowners Association
Board of Directors — Candidate Information Sheet

Candidate Name: Michele Piazza

Hello, my name is Michele Piazza, and | would like to share a little about myself.

I began my career right out of high school as a deputy, where | served for 13 years. After
earning my pension, | returned to school and obtained my Health, Life, Annuities, and
Burglary & Fire licenses.

| am very people-oriented and later worked for UnitedHealth Group for six years, advancing
into a management role. As a manager, | led a team of agents and was responsible for their
performance and daily operations. While it was a rewarding experience, it was also a
high-burnout position.

After leaving UnitedHealth, | returned to school for medical training and worked as a nurse for
Senator Gus Bilirakis’ brother, who is a physician. Following this period, | went on disability.

Outside of my professional background, | enjoy painting, creating epoxy flower tables, and
completing home improvement projects. | have built three homes and have hands-on
knowledge across many aspects of construction and home maintenance.

Thank you for taking the time to learn more about me and for your consideration.

Sincerely,
Michele Piazza



Walter Sanford - Windsor Place 2026 BOD Election - BIO

Ladies and Gentlemen, a brief history, past and present:

Timely Education
1969 -1972

1980-1988

1992 - 1994

1994 -1998

Timely Employment

1968 - 1977

1977 -1984

1984 - 1998

1998 -2000

2000 -2001

2001 -2011

2011-2016

2016 -....

Subject Matter
Retail Sales & Sales Management

Manufacturing & Material Mngt

Pre-Medical

Medical-School - Focus on Cancer
Data Management and Statics, Cancer
Staging and Treatment, and
Epidemiology Data Management

Field and Studies
Retail Sales & Sales Management

Service, Sales & Management

Developmental Engineering - Safety
Officer - EMT Licensing

Cancer Data Management

Epidemiology Data Management

Cancer Data Management, Cancer
Staging and Treatment

Cancer Data Management, Cancer
Staging and Treatment

Cancer Data Management, Cancer
Staging and Treatment, Epidemiology
Data Analysis, CoC/ACoS Approval
Programs Surveyor

Location
SRC - Employment Sponsored Studies

Dyna-Fab Precision Sheet Metal
Fabrication - OJT

Massasoit Community College —
Brockton, Massachusetts

Northeastern University - Boston
Massachusetts

Location
Sears Roebuck & Company
Good Year Tire & Rubber, Cotter & Co /
True Value Hardware, James Ferrera &

Son’s / Food Distribution

Dyna-Fab Precision Sheet Metal -
Rockland Massachusetts

Sturdy Memorial Hospital — Attleboro
Massachusetts

Massachusetts Department of Health
Naples Community Hospital

Mount Sinai Medical Center — Miami
Beach Florida

Self Employed — Oncology Abstracting
Services — Worldwide Credentialing

This year is somewhat of a milestone as we have several candidates running for the Windsor Board and | appreciate that as a

Unit Owner. Thank you to all the candidates running for election.

As most of you know | have been a fixture here at Windsor for most of the twenty-five years | have lived in Florida. | have lived

here in Windsor Place for nearly twenty-five years and have served on the Windsor Board for 21/25 years. | respectfully hope to

continue. Your vote can make that happen. Please consider me to be part of the 2026 Windsor Place, Board of Directors.

Thank you in advance for your support.

Walter Sanford



