Berkshire Lakes Master Association, Inc.
c/o Berkshire Lakes Master Association

495 Belville Blvd. Naples, Florida 34014

(239) 353-7633

camberkshirelakesmaster@outlook.com

www/Berkshirelakes.org

Second Notice of Annual Members’ Meeting

Paul Daniels, Charles Lascari, David L. Orr, Nancy J. Perry, Bruce Tuberville and Caroline Walters have
submitted their names to serve on the Board of Directors. There are four (4) available positions, therefore an
election is required. Val Cracium, Eric McKenzie, Jason Zullo will continue to serve their terms in 2026.

Time: 2:00PM
Date:  February 18, 2026
Place: BLMA Clubhouse 495 Belville BLVD Naples FL. 34104

The agenda for the meeting will be as follows:
1. Call of the Roll or Determination of Quorum
Reading or Disposal of Minutes of Last Member's Meeting
Election of Directors/ Results
New Business - modification of association rule: Addition of no trailers overnight to section 4 - Parking
Adjournment

SICRREN

This meeting may be immediately followed by an Organizational Meeting of the Board of Directors, with an agenda as follows:
1. Determination of Quorum
2. Election of Officers
3. Adjournment

Please follow the instructions below to vote for the

candidates for the Board of Directors.
1. Vote for your choice of candidates on the BALLOT form. Do not vote for more
than the required number of candidates.
2. Put the BALLOT (by itself) in the small ballot envelope and seal it.
3. Put the small, sealed ballot envelope in the large return envelope with proxy.
4. Seal the large return envelope and:

SIGN THE OUTSIDE OF THE ENVELOPE

_ || __ Atowners
Sealed Ballot Only Envelope
Stamped Return Envelope

BALLOT =
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Time: 2:00PM
Date: February 18, 2026
Place: BLMA Clubhouse 495 Belville BLVD Naples FL. 34104

Your Association has 6 members running for the 4 positions available on the
Board of Directors for 2026. Therefore, please select 4 of the members
listed below:

Nancy J. Perry — 256 Lambton Ln.
Charles Lascari — 6643 Vancouver Ln.
Bruce Tuberville — 6684 Huntley Ln. S.
Caroline Walters — 240 Lambton Ln.
David L. Orr — 216 Melrose PI.

Paul Daniels — 333 Henley Dr.
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Limited Proxy Form

This proxy is for the following meeting:

Time: 2:00PM
Date:  February 18, 2026
Place: BLMA Clubhouse 495 Belville BLVD Naples FL. 34104

As owner of a home in the above Association, | hereby appoint:

(If Blank, President of the Board)

as my PROXYHOLDER with full power of substitution to represent me at the Annual
Meeting, as well as any lawful adjournment thereof.

HOMEOWNER SIGNATURE DATE

PRINTED NAME Address

(This proxy is limited to the purpose of obtaining a quorum, is revocable, and is valid only
for the meeting for which it is given, and any legal adjournment thereof, and in no event
for more than 90 days.)

IF THERE IS A CHANCE THAT YOU MAY NOT ATTEND THIS MEETING, IT IS VERY
IMPORTANT THAT YOU RETURN THIS FORM!

Please return to:
Berkshire Lakes Master
495 Belville Blvd.
Naples, FL 34104
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Naney J. Perry
Elected to the Board: May 2022 President since: February 2023

During my four years of service on the Board, I have worked tirelessly to strengthen our community and protect
our homeowner’s investments. My primary goal has always been to maintain and improve our community
assets while keeping expenses under control. During my first term as President, I was able to lower the fees, but
due to rising inflation and a couple of homeowners causing us to have to engage with our attorney, we have had
to increase them slightly. I hope to be able to lower them again; however, proper maintenance is essential—
when a community deteriorates, property values decline. I am committed to ensuring that does not happen here.

Those who receive my newsletters are aware of the extensive work accomplished during my tenure as
President. The issues I have spearheaded with current Board Member’s Charles Lascari, Bruce Tuberville, Eric
McKenzie and Jason Zulio include, but are not limited to, the following:

* Implemented E-Vote in our community, increasing homeowner participation in elections from fewer
than 300 to approximately 1,000

We now have all our community’s records in our office

Established BLMA website

Corrected issues with the walking path

Improved entranceway monuments, landscaping and lighting.

Implemented a FOB security system to access clubhouse, tennis/pickleball court and pool areas to
ensure that only owners were using our amenities

* Oversaw extensive clubhouse repairs after a faulty drinking fountain installation caused water damage
and mold in walls and carpeting, and painted the exterior

Cleaned out all the drains in community to prevent road flooding during rainy season

Resurfaced tennis and pickleball courts and added two pickleball courts

Refinished the pool and refurbished patio furniture

Oversaw installation of a new clubhouse roof to address long-term leaks and mold issues

Replaced fountains in Berkshire Lake and added a second fountain for the cost of one

Coordinated removal of exotic and invasive vegetation in common areas

Cleaned out maintenance garage arca

Oversaw removal of deteriorated islands in the lakes

Improved water quality and clarity in Henley Lake

Addressed perimeter tree issues

Implemented additional security measures, resulting in the elimination of crime at the clubhouse
Ensured common areas are properly maintained

Provided active oversight of management companies and vendors

Successfully working with community’s attorney on legal and compliance issues

Send regular Newsletters keeping the community informed & held “Town Hall” Meetings for owner’s
input. I remain dedicated to protecting our community, preserving property values, and ensuring
responsible, effective leadership for all homeowners. There is still much to accomplish and I'd like to
continue to improve our community.




Charles E. Lascari

I have been a full-time resident of Berkshire Lakes since August 2014 and have proudly served
our community as a Board member since December 2020. During my tenure, I have also served
as Vice President of the Board and as a member of the Finance, Lakes, and Compliance
Committees.

While on the Board, I have supported ail major community initiatives, including lakeshore
remediation, the implementation of e-voting, upgrades to all entrances, and the resurfacing of the
pool, tennis courts, and pickleball courts. I have also fully supported significant clubhouse
improvements, including a new tile roof and interior upgrades that were required after a pipe
broke and flooded the clubhouse.

In collaboration with Nancy Perry, I worked extensively on reviewing vendor contracts, which
resulted in securing higher-quality service providers for our community. Another important
accomplishment was the successful elimination of short-term rentals such as Airbnb’s, which
had become a nuisance to neighboring households and negatively impacted quality of life.

As Berkshire Lakes is an aging community, it has been essential for the Board to take proactive
steps to strengthen and modernize our infrastructure. I believe these efforts are critical to
maintaining property values and ensuring long-term sustainability.

I am a graduate of Columbia University, where I earned a master’s degree that prepared me for a
lifelong career in healthcare administration, with experience in Emergency/Trauma, Qutpatient
and Organ Transplantation Services. My education and professional background have equipped
me with the skills and judgment necessary to continue serving as a productive and responsible
Board member.

My local volunteer activities have included assisting in Emergency Departments at NCH
Dovmtown and Physicians Regional Hospitals. I am also an active member of the Local
Coordinating Board of the Naples Metropolitan Planning Organization, which focuses on
improving services for the disabled and transportation-disadvantaged residents of Collier
County.

I respectfully ask for your vote for re-election to the Board. My primary goal remains to help
guide Berkshire Lakes toward a sustainable future while maintaining fiscal responsibility.




BLMA — Candidate Bio

Bruce Tuberville
6684 Huntley Lane S.
Naples, FL 34104

I've been a resident of Berkshire Lakes for 23 years. My wife and [ have
raised our three children in this neighborhood and have loved this community for
its proximity to beaches, parks and schools. We appreciate Berkshire’s amenities
and favorable HOA fees.

My background is in Veterinary Management. I've built two practices here
in Southwest Florida: Davis Animal Hospital in Naples {currently
Manager/Owner), and Florida Veterinary Referral Center (24 hour emergency and
specialty care) in Estero. | am a partner in Tres Gators Hermosos Group, a
commercial real estate management company. In the past, 1've opened two
restaurants in the West Palm Beach area as Executive Chef, and also worked as a
chef at the Four Seasons on Palm Beach Island.

| am a current board member of the Berkshire Lakes Master Association up
for re-election. | hope to continue the good work the Board is accomplishing and
offer a candidate who desires to uphold the standards of our association’s
covenants and bylaws, to resolve current issues, and to work to make
improvements in our community which will benefit all residents.

| appreciate the opporiunity to be an effective member of the Board and
look forward to working with current and future members to keep and raise the
desirahility of our neighborhood.

Regards,
Bruce Tuberville




Caroline Walters — HOA Board Candidate
220 Lambton Lane

My name is Caroline Walters, and | am honored fo submit my name for
consideration for the Homeowners Association Board.

| have deep roots in this community. My family moved here from Windsor,
Ontario, Canada, and bought a condo in Berkshire Lakes in 1990, moving here
full-time in 1993. We became American citizens in 1999, and this community is
where our family built our life. I grew up here, became a homeowner in 2005, and
have lived in multiple areas of the community, including Newcastle, Partridge
Pointe, and the single-family homes. My parents still live in the community today,
which gives me valuable perspective on the needs and experiences of residents
at different stages of life. | currently live in a single-family home with my husband
and our young daughter, and | have no intention of ever leaving this
community—it is truly home to me.

| am a graduate of Lely High School and earned my master’s degree in
Communicative Disorders from the University of Ceniral Florida. | have worked
as a speech-language pathologist for over 25 years, primarily serving the adult
population, with a focus on treating neurological disorders such as stroke,
Parkinson’s disease, and dementia. In addition, | have owned and operated a
private practice, giving me hands-on experience in running a business, managing
" budgets, overseeing operations, and making thoughtful long-term decisions.

My professional and personal experiences have strengthened my skills in
communication, problem-solving, collaboration, and fiscal responsibility. If
elected, | would be committed to responsible financial oversight—working to
keep annual fees as reasonable and affordable as possible while also protecting
and enhancing our property values through thoughtful planning and long-term
decision-making.

| am interested in serving on the HOA board because | care deeply about our
community and want to contribute to transparent decision-making, fair
representation, and solutions that benefit all residents—both now and in the
years ahead.

Thank you for your consideration.




David L Orr, resident of Melrose Gardens at 223 and moved to 216 since 2004.
Member of Melrose Gardens board since 2006, Past President of board and Landscape
committee chairman since 2006, presently President of Melrose Gardens. Past member
of Berkshire Lakes Master board for 3 years and past Lakes committee chairman,
Attended Penn State University and went into the service. Afier serving 6 years in the
United States Marine Corp and after receiving an Honorable discharge I went into the
landscape field. Had a 60 year career in the landscape construction field and received the
American Landscape Architect National Landscape award for the Best landscape job in
the entire country in 1984. Merrill Lynch corporate campus Plainsboro NJ

Managed the landscape department with several hundred employees with a 12 million
dollar yearly gross. I feel that my knowledge and experience in the landscape field would
be an asset to the board to restore Berkshire Lakes in beautiful community.
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