WINDSOR PLACE AT BERKSHIRE LAKES
CONDOMINIUM ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

Minutes

The meeting was held on June 13, 2018 at 7:00 p.m. Berkshire Lakes Clubhouse, 495 Belville
Blvd., Naples, FL.

Present were:

e Tim Donnery

e Joe Troescher

e Bill Roden Via Phone
e Sandy Ramsey Via Phone
e Louie Olson Via Phone

Also present:

e Philippe Gabart from Vesta Property Services.
e Terrie Simone Via Phone

1. Certification of Quorum of Directors.

Quorum was present, and notice was posted within statute requirements.
2. Call Meeting to Order:

Joe Troescher called the meeting to order at 7:00 p.m.

3. Review and accept draft minutes of previous Board meeting:

A motion made by Tim Donnery to accept the May 9, 2018 minutes was seconded by
Sandy Ramsey, and approved unanimously.

4. President’s Report:
Joe Troescher reported:

¢ New pool heater was installed.
e Hurricane Irma insurance settlement claim was deposited, 1.8 million dollar.

5. Directors report:



Tim Donnery stated that the pool deck and furniture are in good condition.
6. Treasurer’s Report:
Bill Roden reported:

e Financial statement for the period ending May 31, 2018.

Balance Sheet:

e Accounts Receivable — Two owners are at the attorneys (one payoff was received in May);
the remaining owners have small outstanding balances.
e Prepaid Owner Assessments — There are seven owners who have a prepaid balance.

Income Statement:

e Special Assessment Income — A Special Assessment was assessed in February and
March for a total of $168,432.

e Insurance settlement funds in the amount of $2M was received in May; the corresponding
fee for services provided was paid as well in the amount of $200K.

e Legal Fees Reimbursement — This is a recovery of legal fees expensed in prior years.

The Association recovered a total of $3,230.

Legal Fees — This item is over the annual budget due to the large fee mentioned above.

Tree Trimming — This item is over the annual budget by $3,456.

Ground Cover — This item is over the year-to-date budget by $2,117.

Storm Damage — This item is expenses from hurricane Irma and is over the annual budget

by $115,571.

Fire Safety/Inspections — This item is over the annual budget by $1,264.

e Irrigation Maintenance — This item is over the annual budget by $4,125.

Summary:

e Current surplus of $1,857,260 (removing the insurance proceeds this figure is $57,260).
e A general review of the insurance claim funds’ investments was also discussed.

7. Manager’s Report:

e Final punch list for drywall and lanai aluminum frames repairs is in progress.
e Review of the pending roof leaks at 582 and 649 Windsor.
e Shower repair at 555 # 202 is almost completed.

8. Committee Reports
a. Landscaping:
I.  Sod proposal approval

A bid by Florida Evergreen, estimated at $1,400.00, was submitted several weeks ago to replace
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sod missing or damaged. Discussion ensued.

It was agreed that due to cash flow assessment and roofs replacement pending, the landscaping
proposal will be postponed until further notice.

b. Roofs Committee:
I.  Vendor selection update:
Sandy Ramsey reported:
= The Roof Committee composed of 11 members interviewed 4 different roofing contractors.
= The committee selected Latite Roofing as vendor of choice to complete the roofing project at
Windsor Place; the vendor was $100,000.00 than the competitors.
= The roof tile was also selected and will be as close as possible to the original.
= The existing emergency roof repairs completed by Latite Roofing to date will be included in
the final contract.
Resident of 583 #202, Steve Schafer, licensed FL contractor stated that he would be willing to
provide professional help to the board of directors at no charge if requested for the Roofs
replacement project. Discussion ensued.

It was suggested that a quote for an engineering company to supervise the project should be
acquired for reference.

It was suggested to consider a performance bond for the project.
Review of the process of approving the vendor and preparing a draft contract.

A motion made by Sandy Ramsey to approve Latite Roofing to complete the roofs
replacement at Windsor Place, was seconded by Louie Olson, and unanimously approved.

c. Web and Communication:
Debra Troescher reported:
= Walter Sandford has agreed to be part of Web Committee to replace Mrs. Troescher.
= Debra Troescher stated that she could remain as an independent contractor to maintain
the site for an annual flat fee of $500.00.
d. Sales and leases:

Debra Troescher reported:

e Sales 405 Windsor Square #102
e Sales 625 Windsor Square #101
e Sales 570 Windsor Square #201



A motion made by Tim Donnery to approve the leases and Sales recommended by
Committee, was seconded by Sandy Ramsey, and unanimously approved.

It was noted that the Leases and Sales Committee will be headed by Sandy Ramsey.
e. Finances:
e Reserves Study proposals:

Review of three proposals acquired for completing a reserves study. Discussion ensued.
It was agreed to select Anderson Reserves to complete the Study.

A motion made by Bill roden to approve the Reserves Study proposal submitted by
Anderson Reserves, was seconded by Sandy Ramsey, and unanimously approved.

9. Old Business:
a. 637 Windsor Square 102 — Owner’s request for refund:

Owner requested a partial refund of $96.54 on her water bill which was affected by a leak on the
water supply line outside her unit. Discussion ensued.

A motion made by Joe Troescher to approve the partial refund of $96.54, was seconded by
by Tim Donnery, and unanimously approved.

b. Appointment of new Web Committee chair and administrator.

A motion made by Joe Troescher to appoint Walter Sandford as the head of The Web
Committee was seconded by Tim Donnery, and unanimously approved.

10.New Business:
a. Selection and appointment of a new board member to fill the upcoming vacancy:
Two owners have submitted a request to be appointed on the Board:

e Terrie Simone.
e Dominic DeFilippo

It was agreed to nominate Tim Donnery as President to replace Joe Troescher resigning from the
Board.

A motion made by Sandy Ramsey to nominate Tim Donnery as President was seconded
by Bill Rodent and unanimously approved.

It was agreed to appoint Dominic Defelippo as a director and V.P. to replace Tim Donnery.
A motion made by Sandy Ramsey to nominate Dominic DeFelippo as Vice President was

seconded by Bill Rodent and unanimously approved.
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b. A farewell resolution for Joe to recognize his achievements:
= General Recognition was made to Joe Troescher.
11. Adjourn Meeting.
Tim Donnery made a motion to adjourn the meeting at 8:32 p.m.; which was seconded by
Bill Roden and passed unanimously.
Respectfully submitted by

Philippe Gabart
Property Manager, CAM.



